
 

 

              

    RED LAKE WATERSHED DISTRICT 

August 27, 2026 

9:00 a.m. 

 Agenda 

 
 

9:00 am Call to Order         Action 

    

Review and approve agenda       Action 

 

Requests to appear        Information 

   

  August 13, 2026 Minutes       Action  

   

  Financial Report as of August 26, 2026     Action  

 

  Proposed 2027 Special Revenue Ditch Levy     Info/Action  

 

9:30 am 2027 General Fund Budget Hearing       Info/Action 

 

  RLWD Project No. 149, Brule Bank Stabilization     Information  

 

  RLWD Project No. 174, Chuck Flage  

   Red Lake River 1W1P – Pay Estimate No. 1    Action 

 

  RLWD Project No. 149A, Thief River Streambank Stabilization Project,  

   2026 Sites - Pay Estimate No. 1      Action 

 

  TRF Westside FDR Project No. 178      Information 

 

  FDRWG Conference Input Requested from WD Board Managers  Information 

 

  FDRWG FY27 Project Team Funding Allocations    Information 

 

  SD 83 Project Work Team Meeting Recap     Information 

  

Permits: 26081, 26084, 26085, 26089, and 26092-26099   Action   

 

Administrator’s Report       Information 

             

  Legal Counsel Update        Information 

    

  Managers’ Updates        Information 

 

  Adjourn          Action  
  

 

 



 

 

 

 

UPCOMING MEETINGS:  

 August 27, 2026  RLWD Board Meeting, 9:00 am 

September 7, 2026  LABOR Day – RLWD Closed 

September 9, 2026 Red Lake River 1W1P Policy Committee Meeting, 9:00 am 

September 10, 2026 RLWD Board Meeting, 9:00 am 

September 14, 2026 Thief River 1W1P Policy Committee Meeting, 9:00 am 

September 15, 2026 RRWMB Meeting, 10:00 am, Ada 

September 16, 2026 Mud River Project Work Team Meeting, 9:00 am 

September 22, 2026  Flood Damage Reduction Work Group Quarterly Meeting, 10:00 am, Ada 

September 23, 2026 River Watch Fall Kick-Off Event, RLWD 

September 24, 2026 RLWD Board Meeting, 9:00 am 

 



 

RED LAKE WATERSHED DISTRICT 

Board of Managers Minutes  

August 13, 2026 

 

President, Gene Tiedemann, called the meeting to order at 9:00 a.m. at the Red Lake Watershed 

District Office, Thief River Falls, MN. 

 

Managers Present: Gene Tiedemann, Tom Anderson, Terry Sorenson, Grant Nelson, Al Page, 

Brian Dwight, and LeRoy Ose. Staff Present: Tammy Audette, Melissa Bushy, Elaine Rychlock, 

Tony Olson, Lindsey Deselich, Corey Hanson, and Legal Counsel, Delray Sparby.  

 

The Board reviewed the agenda. A motion was made by Ose, seconded by Anderson, and passed 

by a unanimous vote that the Board approve the agenda.  Motion carried.   

 

The Board reviewed the July 23, 2026, Board meeting minutes. Motion by Nelson, seconded by 

Sorenson, to approve the July 23, 2026, Board meeting minutes. Motion carried.    

 

The Board reviewed the August 7, 2026, Special Board meeting minutes. Motion by Nelson, 

seconded by Page, to approve the August 7, 2026, Special Board meeting minutes. Motion 

carried, with Manager Dwight abstaining. (Manager Dwight abstained from voting as he was 

absent for the meeting on August 7, 2026).    

 

The Board reviewed the Financial Report as of August 12, 2026.  Motion by Anderson, seconded 

by Sorenson, to approve the Financial Report as of August 12, 2026. Motion carried. 

 

Staff member Elaine Rychlock reviewed the current Certificate of Deposit (CD) rates for Dakota 

Heritage Bank, Ultima Bank MN of Fosston, Northern State Bank of Thief River Falls, Edward 

Jones, and American Federal Bank, Fosston. After much discussion, a motion was made by 

Sorenson, seconded by Nelson, to purchase a $500,000 CD for three months and a $500,000 CD 

for six months, both at Ultima Bank at an interest rate of 4.06; and a $250,000 CD at Dakota 

Heritage Bank for twelve months at the current interest rate of 4.14%. Motion carried.  

 

Staff member, Corey Hanson, discussed the Grand Marais Creek Outlet Restoration Project, 

RLWD Project No. 60F, stating that an assessment by MPCA and DNR staff indicated ponding 

water conditions at crossings from the outlet of County Ditch 2 to the Red River of the North.  

Hanson stated that there is concern with fish passage within the channel. It was the consensus of 

the Board to direct staff to perform a survey of the system to determine if there are any barriers 

within the channel. 

 

Kelly Dahlen, the designated gate tender for the Good Lake Impoundment, appeared before the 

Board requesting that his submission of billings for maintenance related to the Good Lake 

Impoundment be budgeted by the Board at an increase from $15,000 to $40,000 annually.  A 

motion was made by Ose, seconded by Anderson, to approve the request of Dahlen, as gate 

tender, to increase the Good Lake maintenance submission budget from $15,000 to $40,000. 

Further discussion ensued.  Motion by Dwight, to amend the motion from $15,000 to $30,000.   
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Manager Dwight’s motion died for the lack of a second. President Tiedemann called for a vote.  

Motion carried with Managers Tiedemann and Sorenson opposed.  Motion carried.   

 

Bryanna Grefthen, Pennington County SWCD was present to discuss the Clean Water Funds 

SWAA Non-Structural Land Management Drinking Water Grant. The goal of the project is to 

reduce sediment by entering the Thief River and Red Lake River Watersheds by promoting long-

term adoption of non-structural land management practices (i.e. cover crops, conservation tillage, 

crop residue management, field shelter belts, and filter strips. Grefthen stated that both Marshall 

SWCD and Pennington SWCD would be working on this project. The total grant amount 

requested was $210,000, with a grant match amount of $21,000. Administrator Audette stated 

that she had requested assistance in the Mud River watershed. Motion by Nelson, seconded by 

Dwight, to approve the request of the Pennington and Marshall SWCD’s office for a grant match 

in the amount of $21,000 for the Clean Water Funds SWAA Non-Structural Land Management 

Drinking Water Grant.  Motion carried.   

 

Administrator Audette discussed the Mud River, RLWD Project No. 180C. Audette reviewed the 

MnDNR Grant Contract Agreement in the amount of $2,957,000 for Phase I construction of the 

Mud River Enhancement Project, RLWD Project No. 180C.  Motion by Sorenson, seconded by 

Anderson, to authorize Administrator Audette the authority to sign the Grant Contract 

Agreement for the Mud River Enhancement Project, RLWD Project No. 180C.  Motion carried. 

Audette, Nate Dalager-HDR Engineering, and Jim Graham-USFWS, will be presenting at the 

LSOHC Hearings on August 25, 2026, at 9:15 am for Phase II funding. The next Mud River 

Project Work Team meeting is scheduled for September 16, 2026. Landowners upstream of the 

project will be invited to participate in the meeting.  

 

Jerry Pribula, Pribula Engineering, presented the updated plans and specifications for the 

Improvement to Polk County Ditch 39, RLWD Project No. 179.  Motion by Sorenson, seconded 

by Ose, to approve the updated Plans and Specifications for the Improvement to Polk County 

Ditch 39, RLWD Project No. 179, call for bids and to set the bid opening for October 8, 2026, at 

9:30 am at the District office. Motion carried. Discussion was held on the development of a 

blanket easement for Permanent and Temporary easements. Legal Counsel Sparby will develop a 

blanket easement, with Engineer Jerry Pribula providing the legal land descriptions.  

 

Administrator Audette and staff member Erick Huseth reviewed pictures and drone footage of 

the Burnham Creek Project, RLWD Project No. 43B, discussing needed maintenance.  Huseth 

stated that there is a major blowout on the upstream end of the Burnham Creek channel, where 

Polk County Ditch 106 outlets into Burnham Creek.  After speaking with Rich Sanders, Polk 

County Engineer, the trail system will be able to assist with a portion of the random riprap to 

repair the site. Huseth reviewed plans prepared by HDR Engineering for the removal of sediment 

in various locations. Discussion was held on the potential of incorporating an area in Section 10, 

Russia Township, Polk County that was not improved.  Huseth stated that the landowner at the 

time did not want his land to be involved in the ditch improvement process. The new landowner 

is interested in completing the improvement process as the area upstream and downstream from 

his property has been improved. Discussion was held on the benefitted area, and Polk County 
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ditches that drain into the Burnham Creek channel.  Motion by Sorenson, seconded by Page, to 

approve the maintenance plans developed by HDR Engineering for removal of sediment within 

the Burnham Creek Channel, RLWD Project No. 43B.  Motion carried.  

 

Staff member, Erick Huseth, discussed maintenance and violation in RLWD Project No. 49, 

Main JD #2. Huseth noted that he has contacted a contractor regarding brushing one mile of JD 

#2 at a cost of $10,000.  It was the consensus of the Board to proceed with the brushing of the 

system. Huseth further discussed a violation in the ditch system where a landowner installed 

cattle gates into the bottom of the channel to allow his cattle access to water. The Board 

authorized Huseth to work with the Clearwater SWCD to develop other water sources for the 

owner’s cattle, and removal of the fence within the system. 

 

Administrator Audette and Legal Counsel, Delray Sparby, reviewed the Conveyance of Real 

Property Resolution for TRF Westside FDR Project, RLWD Project No. 178. Motion by Nelson, 

seconded by Anderson, to approve the Conveyance of Real Property Resolution for the TRF 

Westside FDR Project, RLWD Project No. 178. Motion carried, With Manager Dwight 

abstaining.  (Manager Dwight abstained from voting as he was absent from the meeting on 

August 7, 2026, regarding the TRF Westside FDR Project).  

 

Administrator Audette reviewed construction site photos from the Chuck Flage Erosion Control 

Project, RLWD Project No. 174. 

 

Included in the packet was the BWSR 2026 Estimated Taxable Market Values. This is the taxes 

payable 2026 estimated & taxable market values for Watershed Districts in Minnesota.  

 

RLWD Permit No. 25102 in Section 5, Belgium Township, Polk County, was discussed. The 

recommendation by the Board was to grant the permit extension request. A motion was made by 

Dwight, seconded by Nelson, to approve the permit extension request for RLWD permit no. 

25102. Motion carried. 

 

The Board reviewed the following permits to be tabled. Motion by Nelson, seconded by Dwight, 

to table the following permits: RLWD Permit No. 26069, Chester Township, Polk County; 

RLWD Permit No. 26070, Chester Township, Polk County; RLWD Permit No. 26072, 

Terrebonne Township, Red Lake County; RLWD Permit No. 26074, Terrebonne Township, Red 

Lake County. Motion carried.  

 

The Board reviewed the following permits for approval. Motion by Ose, seconded by Sorenson, 

to approve the following permits with conditions stated on the permit: No. 26048, Dean 

Peterson, Keystone Township, Polk County; No. 26051, Andy Anderson, North Township, 

Pennington County; No. 26056, Nathan Bukowski, Cedar Township, Marshall County; No. 

26061, Paul Engelstad, Parnell Township, Polk County; No. 26063, Deb Moran, Browns Creek 

Township, Red Lake County; No. 26064, Karen Fossum, Equality Township, Red Lake County; 

No. 26065, Paul Engelstad, Parnell Township, Polk County; No. 26067, Crescent Holdings 

LLLP, Badger Township, Polk County; No. 26071, Earl Pederson, Grove-Park Tilden Township, 

Polk County; No. 26073, Darin Glass, Lake Pleasant Township, Red Lave County; No. 26075, 
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Brandon Carlson, Kertsonville Township, Polk County; No. 26076, Double Down Farm GP, 

Greenwood Township, Clearwater County; No. 26077, Jake Dietsch, Cloverleaf Township, 

Pennington County; No. 26078, Lake Pleasant Township-Jordan Chaput, Lake Pleasant 

Township, Red Lake County; No. 26079, Marshall County Highway Dept., Eckvoll Township, 

Marshall County; No. 26080, Jay Girotto, Thief Lake Township, Marshall County; No. 26086, 

Bruce Peterson, Garnes Township, Red Lake County; No. 26087, Bruce Peterson, Garnes 

Township, Red Lake County; No. 26088, Ted Linder, Garnes Township, Red Lake County; No. 

26090, Greg Dyrdal, Clover Leaf Township, Pennington County; and No. 26091, Kraig Kainz, 

Clover Leaf Township, Pennington County.   

 

Administrator Audette asked the Board for their approval to have our summer intern stay on 

through the end of September 2026. Motion by Page, seconded by Nelson, to approve our 

summer intern to remain working with the RLWD through the end of September 2026.  

Motion carried. 

 

Administrator Audette recommended that Patrick Skoe be appointed to the RLWD Advisory 

Board. Motion by Sorenson, seconded by Anderson to appoint Patrick Skoe to the RLWD 

Advisory Board. Motion carried. 

 

Administrator Audette discussed the August 27, 2026, board meeting date as Manager Ose has 

requested to move it to August 28, 2026. After much discussion on the possibility of moving the 

meeting, it was decided to keep the meeting as scheduled due to the 2027 General Fund Budget 

Hearing previously scheduled and advertised for August 27, 2026. 

 

Administrator’s Report: 

• Discussion was held on gopher trapping on the Black River Diversion. 

• Audette attended the BWSR North Regional Meeting on August 5, at the District office. 

• Construction will begin on the Clearwater River Bank Stabilization next week. 

• Construction on the Thief River Bank Stabilization started this week. 

• Permit applications were submitted for the Brule Site, Red Lake River 1W1P. 

• Approximately two miles of maintenance has been completed on RLWD Project No. 119. 

There was approximately 30” of sediment removed from various locations. 

• Audette discussed the Goose Lake meeting she and Manager Nelson attended on July 

30th. Manager Nelson addressed concerns from landowners near Pennington County 

Bridge No. 8 with the amount of Common Tansy. Nelson requested for RLWD staff to 

spray it and try rid the area of the noxious weed.  Audette stated that staff will complete 

the task. 

 

Discussion was held on obtaining Easements from the Turtle Connection Cross Lakes Project, 

RLWD Project No. 114.  Legal Counsel Sparby is working with Polk County on their easement.  

Audette noted that the MnDNR Lands and Minerals is reviewing their easement.  Further 

discussion was held on two other remaining easements needed. 
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Motion by Anderson, seconded by Nelson, to adjourn the meeting. Motion carried. 

 

 

 

_____________________________ 

          LeRoy Ose, Secretary  



Ck# Check Issued to: Description Amount

online EFTPS/MN Withholding Withholding FICA,Fed, Medi, & MN Tax (8/12/26 pp) $6,898.19
online EFTPS/MN Withholding Withholding FICA,Fed, Medi, & MN Tax (8/26/26 pp) $6,525.57
online PERA pp 8/26/26 $3,402.47
42373 Ultima Bank Minnesota 3 mo CD & 9 mo CD @ 4.06% (Board Approved 8/13/26) $1,000,000.00
42374 Dakota Heritage 12 mo CD @ 4.16% (Board Approved 8/13/26) $250,000.00
42375 Polk County Recorder TCC Easement 30x $46.00 ea. $1,380.00
42376 American Engineering Red Lake/Polk Co.Line Geotechnical Investigation $17,246.00
42377 APG 2027 General Fund Hearing Ad $196.66
42378 Brault Consrtruction Clean Ditch #119 Section 8 Hammon Twshp $20,848.00
42379 David Myhrer TRF Planning Area Flood Concerns Meeting Pro. #181 $25.84
42380 David Rodahl TRF Planning Area Flood Concerns Meeting Pro. #181 $15.20
42381 Houston **see details below $18,716.75
42382 Karvakko Engineering for Northome Stormwater 1W1P #149C $2,000.00
42383 Kristie Huseth Office Cleaning $735.00
42384 L&M Garden Supplies & For Rent Sign $81.94
42385 Lunke Construction Mowing State Ditch 83 - Project #14 $8,910.00
42386 Mahnomen Pioneer 2027 General Fund Hearing Ad $102.00
42387 Mike Illies Gopher Trapping Winsor Twshp. (23) $115.00
42388 Patrick Erickson TRF Planning Area Flood Concerns Meeting Pro. #181 $150.48
42389 Randy Eckert Gopher Trapping Clifford Arveson Proj. #109 (120) $600.00
42390 RMB Lab Analysis & Courier Fees $1,754.00
online Les's Sanitation Garbage Services $36.46
online WEX Medical Reimbursement $42.22
online Sun Life Financial Staff Life Insurance $144.64
online WEX Medical Reimbursement $59.65
online WEX Medical Reimbursement $30.17
online Intuit Quick Books Monthly fee $636.00
online MN Energy Monthly Utility fee $20.00
online Pure Water Office H20 monthly $38.00
online Voya Staff Health Care Savings Plan (8/26/26pp) $457.59
online WEX Monthly Fee $11.00
online AT&T Cell Phone Monthly Bill $395.55
direct Tom Anderson Mileage $193.04
direct Erick Huseth Per Diem for MADI Ditch Conference $75.00
direct Board & Staff Payroll pp (8/26/26) $18,175.68

NSB Total Checks $1,360,018.10

RED LAKE WATERSHED DISTRICT

Financial Report as of August  26, 2026



Thief River/SD 83 T&E Services $2,114.75
***Houston Clearwater River Channel Stab. $3,970.75

Thief River FRD T&E Services $11,399.50
Brule Streambank Stab. T&E $1,231.75

$18,716.75

NSB Balance as of August 12, 2026 $264,990.28
TRF Total Checks Written -$1,360,018.10

Receipt #12550 Beltrami County Taxes $625.65
Receipt #12551 Transfer from American Federal 8-19-26 $500,000.00
Receipt #12552 Transfer from American Federal 8-20-26 $500,000.00
Receipt #12553 Transfer from American Federal 8-21-26 $250,000.00
Receipt #12554 MN State SWAG Invoice #15 $10,756.00
Receipt #12555 Agassiz Natl Wildlife Refuge - 2026 Lunke Mowing #14 $80.00
Receipt #12556 Transfer Funds from American Federal 8-26-26 $300,000.00
Balance as of August 26, 2026 Current interest rate is 2.75% $466,433.83

American Balance as of August 12, 2026 $5,961,700.61
Federal Receipt #12551 Transfer Funds to NSB CD 8-19-26 -$500,000.00
Fosston Receipt #12552 Transfer Funds to NSB CD 8-20-26 -$500,000.00

Receipt #12553 Transfer Funds to NSB CD 8-21-26 -$250,000.00
Receipt #12556 Transfer Funds to NSB to cover bills 8-26-26 -$300,000.00
Balance as of August 26, 2026 Current interest rate is 3.3% $4,411,700.61



CD's Dakota Heritage 7 month CD  3.89% 500,000.00$       

Expiry 11-12-26 

Ultima Bank 3 month CD 4.06%   500,000.00$       

Expiry 11-20-26

Ultima Bank 6 month CD 4.0% 237,000.00$       

Expiry 11-29-26

Dakota Heritage 12 month CD 4.04%   250,000.00$       

Expiry 2-11-27

Ultima Bank 12 month CD 3.75% 500,000.00$       

Expiry 2-27-27

Dakota Heritage 12 month CD 4.04% 500,000.00$       

Expiry 3-4-27 

Dakota Heritage 12 month CD 4.04% 250,000.00$       

Expiry 3-4-27 

Dakota Heritage 12 month CD 4.04% 500,000.00$       

Expiry 5-06-27

Ultima Bank 9 month CD 4.06%   500,000.00$       

Expiry 5-20-27

Edward Jones 12 month CD 4.05% 239,000.00$       

Expiry 6-23-27 

Dakota Heritage 12 month CD 4.14% 250,000.00$       

Expiry 8-19-27 

Total CD Investments $4,226,000.00



NSB, AFB +CD's $9,104,134.44
Cash that has been recvd and earmarked for projects: 
(taken from remaining balance on financials)

10% pmt coming - no reconciliation needed 2023 Grant Clearwater 1W1P Project #149B -$136,475.20
2024 Grant Red Lake River 1W1P Project #149 $60,183.43
2024 Grant Thief River 1W1P Project #149A $51,780.12
2025 Grant Clearwater 1W1P Project #149B $665,569.57
2024 CRP Payment Red Lake 1W1P $2,132.00
2025 CRP Payment Red Lake 1W1P $100,000.00
2026 Grant Red Lake River 1W1P Project #149 $856,311.50
2026 Grant Thief River 1W1P Project #149A $352,474.00
2026 MIDPOINT  Red Lake River Project #149 $10,000.00
2025 MIDPOINT  Thief River Project #149A $21,809.15

$1,983,784.57
Payables committed to by board action:
City of Grygla $12,500.00
Mud River 180C $500,000.00

$512,500.00
Total accessible cash (Est.) $6,607,849.87













HEI Project No.

3655-0099-006

PAYMENT NUMBER: 1

Project:

Location: FROM 8/10/2026 TO 8/21/2026

1.

NO. DATE ADDITIONS DEDUCTIONS 2.

3.

4.

5.

6.

7.

8. Retainage 5.00%

9. Previous Payments

-$                      -$                      10. Amount Due (7-8-9)

-$                      *Detailed Breakdown Attached if Non-Zero Value

Original (days) N/A On Schedule? Starting Date: 8/10/2026

Revised N/A

Remaining N/A Final Completion: 10/16/2026

CONTRACTOR'S CERTIFICATION: ENGINEER'S RECOMMENDATION:

Engineer:

By:

Date:

OWNER'S APPROVAL:

REMIT PAYMENT TO:

PARTIAL PAYMENT ESTIMATE

8065 Sautbinbe Rd NW

Walker, MN 56484

Client Project No.

Northern Harbor, LLC

I have reviewed the progress of the work, and to the best 

of my knowledge, information and belief, in accordance 

with the terms of the Contract, the Contractor is entitled to 

a partial payment in the amount requested.

Yes

ESTIMATE

Change Order AMOUNT Original Contract 385,792.00$            

-$                         

385,792.00$            

PERIOD OF ESTIMATE:

Change Orders

-$                         

CONTRACT TIME

Stored Materials*

Adjustments*

-$                         

-$                         

45,885.00$              

Sec. 24 & 25 Excel Twp., Sec. 7 Agder Twp., Marshall County

Thief River Streambank Stabilization Project

TOTALS

NET CHANGE

Revised Contract (1+2)

CONTRACT CHANGE ORDER SUMMARY

Tony A. Nordby

48,300.00$              

Completion Date Contract

The undersigned Contractor certifies, to the best of his/her knowledge, the following:

(1) All previous progress payments received from Owner on account of Work done under

the Contract have been applied on account to discharge Contractor's legitimate obligations

incurred in connection with the Work covered by prior Applications for Payment;

(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise

listed in or covered by this Application for Payment, will pass to Owner at time of payment

free and clear of all Liens, security interests, and encumbrances (except such as are

covered by a bond acceptable to Owner indemnifying Owner against any such Liens,

security interest, or encumbrances); and

(3) All the Work covered by this Application for Payment is in accordance with the

Contract Documents and is not defective.

2,415.00$                

Work Completed*

Subtotal (4+5+6) 48,300.00$              

By:

Northern Harbor, LLC

Date:

Ryan Bruns

Owner:

By:

Date:

Contractor:

Red Lake Watershed District

8/21/2026
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HEI Project No. PAY ESTIMATE #: 1

Project: SUBMITTED: 8/27/2026

Location: BEGIN DATE: 8/10/2026

Contractor: END DATE: 8/21/2026

ITEM CURRENT PAY ESTIMATE PREVIOUS PAY ESTIMATES PAY ESTIMATES TO DATE

NO. DESCRIPTION UNIT QUANTITY PRICE AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT

Original Contract Items

2021.501 MOBILIZATION LUMP SUM 1. 25,000.00$            25,000.00$             0.4 10,000.00$             -$                       0.4 10,000.00$          

2101.501 CLEARING AND GRUBBING LUMP SUM 1. 15,000.00$            15,000.00$             0.4 6,000.00$               -$                       0.4 6,000.00$            

2104.503 REMOVE PIPE CULVERTS LIN. FT. 46. 50.00$                    2,300.00$               -$                        -$                       -$                     

2106.507 EXCAVATION - COMMON (P) CU. YD. 15,777. 7.00$                      110,439.00$           -$                        -$                       -$                     

2501.502 FLAP GATE FOR 18" CS PIPE EACH 1. 1,500.00$              1,500.00$               -$                        -$                       -$                     

2501.503 18" CS PIPE CULVERT LIN. FT. 148. 45.00$                    6,660.00$               -$                        -$                       -$                     

2511.507 RANDOM RIPRAP CLASS II CU. YD. 10. 130.00$                  1,300.00$               -$                        -$                       -$                     

2573.502 CULVERT END CONTROLS EACH 3. 150.00$                  450.00$                  -$                        -$                       -$                     

2573.503 FLOATATION SILT CURTAIN TYPE MOVING WATER LIN. FT. 300. 10.00$                    3,000.00$               50. 500.00$                  -$                       50. 500.00$               

2573.503 SEDIMENT CONTROL LOG TYPE STRAW LIN. FT. 6,070. 4.00$                      24,280.00$             -$                        -$                       -$                     

2575.501 TURF ESTABLISHMENT LUMP SUM 1. 9,000.00$              9,000.00$               -$                        -$                       -$                     

2575.504 ROLLED EROSION PREVENTION CATEGORY 25 SQ. YD. 14,811. 3.00$                      44,433.00$             -$                        -$                       -$                     

2577.601 TOE-WOOD DEBRIS CU. YD. 3,379. 35.00$                    118,265.00$           750. 26,250.00$             -$                       750. 26,250.00$          

2577.601 SOD MAT SQ. YD. 1,611. 15.00$                    24,165.00$             370. 5,550.00$               -$                       370. 5,550.00$            

Totals

Original Contract Amount 385,792.00$           

Extra / Change Order Amount -$                       

Work Completed 48,300.00$             -$                       48,300.00$          

Northern Harbor, LLC

CONTRACT

PAY ESTIMATE

3655-0099-006

Thief River Streambank Stabilization Project

Sec. 24 & 25 Excel Twp., Sec. 7 Agder Twp., Marshall County



Please return feedback to Bethany Bethke, Red River Basin Coordinator (Bethany.bethke@state.mn.us) 

 

Watershed District Board Manager Feedback Request 

2027 Red River Basin Conference Input 

Info about conference: 
- Conference dates: March 16-17, 2027 
- Location: Marriott in Moorhead 
- The Red River Watershed Management Board and Flood Damage Reduction Work 

Group Annual Joint Conference has been taking place since 2000. 
- The conference purpose  is to support coordination of flood damage reduction in 

the Red River Basin and has historically focused on the watershed in Minnesota. 
- This year North Dakota organizations are joining the conference, including the Red 

River Retention Authority and the Red River Basin Joint Water Resources District. 
- The past three conference agendas are attached as an example of content covered. 

Request: 
The Conference Planning Committee is seeking input from Watershed District Board 
Managers on what topics would be most interesting and worthwhile. We would like the 
conference to be as relevant and useful to Watershed Districts as possible. Your feedback 
will be used to develop the conference program and agenda. 

Questions: 
1) What would make this conference attractive for you to attend? What content would 

make it worth your time? 

 

 

 

 

2) What specific topics or speakers would you like to see at the conference? 

 

 



 

 

 

 

Join us for the 25Th Joint Annual Conference of the Red River Watershed Management Board 
(RRWMB) and the Flood Damage Reduction Work Group (FDRWG). The RRWMB will hold a 
short business meeting on March 19, 2024 at 10:00 a.m. at the Marriott and the Conference will 
begin that day at 1:00 p.m. 
 
Registration: For registration information, go to the following link:  
25th Annual Joint Conference (constantcontact.com) 
 
AGENDA: Here is the Agenda as of January 9, 2024, which is subject to change as needed.     
TUESDAY, MARCH 19   

12:30 pm Registration/Check-in 
   1:00 PM Welcome and Announcements - Day 1 

1:10 pm 20 min Updated LiDAR for the Red River Basin (RRB) 
  20 min 10-Year Floodplain Mapping in Agricultural Areas of the RRB 
  20 min Evaluation of Hydrologic Change in MN 

  20 min 
MN Department of Agriculture’s Agricultural Water Quality 
Certification program 

    2:30 Break  20 min   

2:50 pm 25 min 
Expected Periodicity of Extreme Low Flows on the Red River 
Mainstem 

  20 min 
MN Board of Water and Soil Resources WSR's Water Storage 
Program 

  25 min Goose Prairie Project: From Origin to Completion 
    4:00 Announcements/Close Day 1 

 4:30 pm Social Hour at Hotel Lounge 
 6:00 pm Dinner - On Your Own/Informal Groups 

   
WEDNESDAY, MARCH 20 

7:30 am Breakfast in Conference Space at Hotel 
8:30 Welcome and Announcements - Day 2 

8:35 am 20 min 
International Water Institute/Partners: Agricultural Stewardship 
Tool 

 25 min 

Project Team Updates Round 1: Klondike Clean Water 
Retention Project, Roseau Lake Rehabilitation Project, and 
Roseau River Restoration Project 

  15 min RRWMB Updates 
 15 min RRWMB WQ Program 3-year Progress Report 
 10 min. Promotional Videos Grand Premier (1 RRWMB and 1 FDRWG) 
   

 
 

AGENDA 
25TH JOINT ANNUAL CONFERENCE 

MARCH 19 – 20, 2024 
COURTYARD BY MARRIOTT 

MOORHEAD, MN 

http://events.r20.constantcontact.com/register/event?oeidk=a07ek8h047c569aae55&llr=tngoxzdab


 

 
 
 

10:00 Break         20 min    
10:20 am 10 min FDRWG Updates 

  10 min 
MN Department of Natural Resources Flood Hazard Mitigation 
Program Update 

  25 min 

Project Team Updates Round 2: Nelson Slough Improvement 
Project, Lilac Ridge Water Management Project, Swift Coulee 
Project, and City of Newfolden Flood Prevention Project 

 20 min.  
MN Department of Agriculture - Controlled Drainage/Saturated 
Buffers 

  35 min GAME - Family Feud 
12:00 - 1:00 Lunch    

1:00 PM 45 min Tribal Speaker  
  30 min  Panel - Career Fulfillment for the Long Haul  
2:15 Break            15 min   

2:30 pm 25 min. 

Project Teams Updates Round 3 - Recent Startups: Twelve-
mile Creek; Turtle/Cross/Connection Lakes; and Juneberry 
Ridge 

  20 min 
University of Minnesota - Crookston Update on Woodchip 
Bioreactor Field Study  

 15 min FDRWG Five-Year Monitoring Program Startup 
 
Conference Contact Information: 

• Conference Registration Questions or Assistance: 
Nikki Swenson, Executive Assistant, RRWMB 
11 5th Ave E, Suite B - Ada MN 56510 
218-784-9500 (Main Office) 
Nikki.swenson@rrwmb.us  

 
General Information: 

• Robert L. Sip 
Executive Director, RRWMB 
11 5Th Avenue East, Suite B - Ada, MN  56510 
Rob.sip@rrwmb.us 
www.rrwmb.us  
https://www.facebook.com/RedRiverWatershedManagementBoard 
218-474-1084 (Cell) 

 
• Andrew Graham 

Red River Basin Coordinator, MN DNR 
218-606-0128 (Cell) 
Andrew.Graham@state.mn.us 
 

 

mailto:Nikki.swenson@rrwmb.us
mailto:Rob.sip@rrwmb.us
http://www.rrwmb.us/
https://www.facebook.com/RedRiverWatershedManagementBoard
mailto:Andrew.Graham@state.mn.us


HARVED UNIVERSITY

12.30 REGISTRATION/ CHECK-IN

PANEL DISCUSSION:
STUMP THE EXPERTS

SOCIAL HOUR

EVENING NETWORKING
-on your own

01.00 WELCOME &
ANNOUNCEMENTS

01.05 MN DRAINAGE CASE
LAW UPDATES

01.30 RED LAKE WD: COUNTY
DITCH 39 UPDATE

02.10 COORDINATION
BETWEEN COUNTIES AND
WATERSHED DISTRICTS
ON DRAINAGE ISSUES

02.30 APPLICATION OF
CULVERT SIZING
TECHNICAL GUIDANCE
IN THE RED RIVER BASIN

02.45 BREAK

03.00 NOT SCARY: DRAINAGE
LAW - A CONSERVATION
TOOL?

Day 1
March 18

03.20

agenda
26th Annual Joint Conference

WETLAND
CONSERVATION ACT:
POTENTIAL IMPACT OF
STATUTE CHANGES IN
THE RED RIVER BASIN

04.00 DNR UPDATE: PROCESS
TO REVISE THE PUBLIC
WATERS INVENTORY MAP

04.15

05.00

06.00

01.45 DETERMINATION/
REDETERMINATION OF
BENEFITS: WHAT'S NEW?

-D. Money

-J. Kolb

-L. Smith

-T. Halstensgard, A. Swenby,
  E. Jones

-C. Engels 

-J. Kolb

-B. Uhler

ANNOUNCEMENTS/
CLOSE DAY 1

04.45

-M. Aanenson, S. Hofstad

-W. Saunders-Pearce

-Facilitated by L. Smith

-R. Sip



HARVED UNIVERSITY

07.30 BREAKFAST

FAMILY FEUD - WATER &
NATURAL RESOURCES
EDITION

KINGS IN THE
NORTH-RESTORING
STURGEON IN THE RED
RIVER BASIN

FLOOD PROJECTS IN
PROGRESS IN THE
WATERSHEDS

08.30 ANNOUNCEMENTS

08.35 PROGRESS OF THE
FDRWG FIVE-YEAR
MONITORING PLAN

08.55 RURAL INUNDATION
MAPPING INITIATIVE

09.10 FLOOD IMPACTS ON
HIGHWAYS: THE
NORTHERN RED RIVER
STUDY

09.30 WATER BENEATH OUR
FEET: AQUIFERS OF THE
RED RIVER BASIN

10.00 BREAK

10.20 CURRENT EVENTS AT
THE RRWMB

Day 2
March 19

10.35 GET TO KNOW THE
RRWMB

11.20 BASIN HISTORY: THE
STOCKWOOD FILL

AGENDA
26th Annual Joint Conference 

12.00 LUNCH

12.45

01.15

01.40

BREAK02.20

ADMINISTRATORS ROUND
TABLE-WHAT'S HAPPENING
IN YOUR DISTRICT?

02.40

-B. Bergey

-J. Madejczyk, P. Oswald

-E. Jones, C. Fritz

-E. Considine

-R. Sip

-M. Peihle

-B. Barnes

RAPIDAN DAM-WHAT
HAPPENED AND WHAT
COMES NEXT?

03.10

-J. Boyle

-Facilitated by M. Rufer

-N. Kludt

-D. Nelson,  E. Jones, R. Engelstad

CLOSING REMARKS03.30
-R. Sip

Thank You For Attending!



RRWMB & FDRWG JOINT
ANNUAL CONFERENCE

27th Annual

Agenda Day 1
March 17, 2026



RRWMB & FDRWG JOINT
ANNUAL CONFERENCE

27th Annual

Agenda Day 2 - AM
March 18, 2026



RRWMB & FDRWG JOINT
ANNUAL CONFERENCE

27th Annual

Agenda Day 2 - PM
March 18, 2026



Memo 

 

 
   
To: Watershed District Administrators in Red River Basin  
From: Bethany Bethke, Red River Basin Coordinator  
Date: August 24, 2026  
Subject: Project Team Funding in Fiscal Year 2027  

 

In June the Red River Basin Flood Damage Reduction Work Group (FDRWG) finalized its budget for fiscal 
year 2027 (FY27).1 The following dollar amounts are budgeted for project teams and facilitation: 

• Support for existing, active project teams:   $185,500    
• Reserve for new project teams:      $25,0002 
• Facilitation services:        $15,000 

$225,500 

The process for funding project team activities will be similar to the past fiscal years: 

• Project team support funds are awarded per active project team.  This means districts that have 
more project teams active in a given year are eligible to receive more funding than districts that 
have fewer project teams. (Where a single project team is advancing multiple projects, the 
funding is awarded per project.) 

• Facilitation services will continue to be available under a master contract with two organizations 
arranged by the FDRWG.  Watershed districts should contact me if they would like to arrange 
facilitation services.  Funding for facilitation is handled separately from the funding above that’s 
available to project teams, and is drawn from a separate line item in the FDRWG budget. 

• Funding is also available for new project teams that may be started up during the fiscal year. 
Decisions on award levels for new project teams will be case-by-case. 

• All funding is awarded on a 1:1 matching basis, up to the limits established in each fiscal year. 

Based on the information provided by each of you over the past few months, there are 18 active project 
teams that will potentially need funding. Additionally, the North Ottawa project team will continue as a 
standing team, but has a lower anticipated need than other teams (based on past experience). Based on 
this information, the FDRWG can commit $2,500 for the North Ottawa team and $18,300 per other 
active project team at this time.   

Funding is available for project team start-ups. At this time, one new team is anticipated to start up 
over the next fiscal year and has been allocated $5,000 from the start-up funds. Other new teams are 
eligible to request start-up funds and sponsors should contact the Red River Basin Coordinator when 
they begin to request an allocation from the FDRWG. 

 
1 The fiscal year began on July 1, 2026 and will extend through June 30, 2026. 
2 The budget approved by the FDRWG on June 23, 2026 contained an error that was subsequently corrected, 
lowering this line item from $30,000 to $25,000. 
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Please see the attached table for information about the active teams, standing team, and start up that 
have been allocated funds for FY27. If you note any errors about a team’s status or allocation, please 
contact the Red River Basin Coordinator. 

All active project teams should submit an updated Project Information Form in October and April of 
the fiscal year. This information is used to track project team activity and update allocations. The 
FDRWG will be more closely monitoring maintenance of these forms and will reserve the right to 
withhold reimbursement until forms are submitted. Active teams will receive a reminder in October and 
April to submit an updated form. Please contact the coordinator if you need a copy of the most recently 
submitted form for any team. 

As in the past, if funds from the FDRWG’s other budgeted activities remain unspent at the end of the 
fiscal year, the FDRWG will consider awarding some portion of those funds to reimburse additional 
project team costs that were not funded initially.  
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FDRWG FY27 Project Team Funding Allocations 
Date Updated: August 17, 2026 

Budget Info Total FY27* Budget for Active Project Team Funds $185,500 
Total FY27* Budget for Project Team Start-Up Funds $25,000 

*FDRWG FY27 Begins July 1, 2026 and ends June 30, 2027
Watershed 
District Project Team Name 

FDRWG FY27* Allocation 
(Requires Local Match) 

Standing Project Team 
BdS North Ottawa $2,500 

Subtotal $2,500 
Active Project Teams in need of FY27* FDRWG Funds 

MSTR Swift Coulee (Phase 2) $18,300 
RL Turtle-Cross-Connection $18,300 
RL Mud River $18,300 
SHR Storage Solutions $18,300 
BRR Whisky Creek $18,300 
RL SD 83/Thief River $18,300 
SHR Bear Park $18,300 
BdS Twelvemile/Moonshine $18,300 
MSTR SD 3 $18,300 
SHR Sand Hill River Ecosystem Restoration $18,300 

Subtotal $183,000 
Anticipated Project Team Start-Ups in FY27* 

MSTR Stream/ River Bank Stabilization in City limits $5,000 
Subtotal† $5,000 

Project Teams Inactive or Not in Need of FY27* FDRWG Funds 
WR Norman-Polk 

 No Allocation 

WR Upper Reaches 
BdS Redpath 
BdS Fivemile 
BRR Lwr Otter Tail Rest 
MSTR JD 19/Nelson Slough 
RR Big Swamp North 
RR Hay Creek 
TR Klondike 
TR, RR Juneberry 
RR Whitney Lakes 
RR Roseau Lake Rehab 
TR Lake Bronson Sediment 
†Funds for additional Project Team Start-Ups are available, if additional Teams are established. 
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NEWSLETTER 

 

July, 2026 

Red Lake Watershed District 

In	this	issue:	
 Water Quality Monitoring  

Blue - Green Algae Testing 

Reinvest In Minnesota: 
Grand Marais Creek 

Helpful Links! 

Upcoming events 

Blue-Green Algae 
Sampling 
As the temperature got warmer, blue-green al-
gae started to bloom. Reports had been made 
at Cross lake, specifically at Tilberg Park and 
Polk County Park Marina on Maple Lake. Signs 
have been put up at both Tilberg Park and Ma-
ple lake to warn the public about the blue-green 
algae bloom. 

July 8th, 2026: Harmful blue-green algae had 
been confirmed at Cross Lake. Microcystin tox-
ins were approximately 10 ppb, the jar test con-
firmed that there was blue green algae present.  

July 23rd, 2026: Algae is still present on Cross 
Lake at Tilberg Park and now at low levels and 
Polk County Park Marina on Maple Lake.  

 

 

Water Quality Monitoring   
 
Throughout the month of July, RLWD staff did district 
sampling at 75 sites throughout the Thief River, Red 
Lake River, Clearwater River, Upper/Lower Red 
Lakes, and Grand Marais Creek Watersheds. As the 
results came back from the lab, there were low (<1 
mg/L) total suspended solids throughout the water-
sheds. With the lack of precipitation in July, towards 
the middle of the month some sites had no visible 
flow which makes sampling not possible at that time. 
Some sites had high E.coli (>2419.6 MPN/100mL) 
and high Sulfate (>785 mg/L). Sampling will resume 
in September.  
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Upcoming Events  Reinvest in Minnesota: Grand Marais 
Creek 

 

In 2020, the Red Lake Watershed District had the op-
portunity to be involved with the “Reinvest in Minnesota” 
at the Grand Marais Creed area in an effort to preserve 
the natural beauty and ecological balance.  

“Reinvest in Minnesota” or RIM is a program that is ad-
ministrated by the Minnesota Board of Water and Soil 
Resources, aims to protects and enhance the state’s 
natural resources.  

Noxious weeds are threatening to the native ecosystem 
by competing with the native plants and disrupting local 
biodiversity. The Red Lake Watershed District has been 
working and maintaining the amount of noxious weeds 
in the Grand Marais Creek by mowing some RIM land 
annually and spraying during the summer months.  

Date: 8/13/2026 
9:00am 
RLWD District Office 
Board Meeting 

Open to the public. For 
more information Call.  

218-681-5800 

Date: 8/27/2026 
9:00am 
RLWD District Office 
Board Meeting 

Open to the public. For 
more information call.  

218-681-5800 

Check us out on 
Facebook for 

more information! 
Red Lake Watershed District. 

Helpful Links!  
Blue-Green Algae  

Future Board Meetings 

Projects 

  

  

Email: RLWD@redlakewatershed.org 

Website: http://www.redlakewatershed.org 

Phone: 218-681-5800 
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