
 

 

              

    RED LAKE WATERSHED DISTRICT 

January 8, 2026 

9:00 a.m. 

 Agenda 
9:00 a.m. Call to Order         Action 

    

Review and approve agenda       Action 

 

Requests to appear        Information 

   

  December 30, 2025 Minutes       Action 

  

  Financial Report dated January 7, 2026      Action 

 

  Auto Pay Vendors List        Info/Action 

 

  Manager Appointment        Information 

 

  Election of Board of Officers       Action 

 

  Advisory Committee        Action 

 

  Committees for 2026 (committee list in packet)     Action 

 

  Schedule Board Meetings       Action 

 

  Designate Depositories        Action 

   

  Conflict of Interest Policy Review      Action 

 

  2026 MN Watersheds Dues       Information  

   

2026 IRS Mileage Rate        Information 

 

WBIF_SWCD Conservation Practice Assistance Contract     

Memorandum of Agreement       Info/Action 

 

Black River Impoundment, RLWD Project No. 176, CRP Easement  Info/Action 

 

Summer Intern         Info/Action 

 

Administrator’s Report        Information 

              

  Legal Counsel Update        Information 

    

  Managers’ Updates        Information 

 

10:30 am Improvement to Polk County Ditch 39        

   Petitioners        Info/Action 

        

  Adjourn          Action 

 



 

 

UPCOMING MEETINGS  
 January 8, 2026  RLWD Board Meeting, 9:00 am 

 January 13-15, 2026 43rd Annual RRBC Land & Water International Summit Conference, Winnipeg 

 January 19, 2026  RLWD Closed – HOLIDAY 

 January 20, 2025  RRWMB Regular Meeting, Moorhead 9:00 am 

 January 20, 2025  Legislative Open House, Moorhead, 10:30 am  

 January 22, 2026  RLWD Board Meeting, 9:00 am 

 February 12, 2026 RLWD Board Meeting, 9:00 am 

 February 17, 2026 RRWMB Meeting, Ada, 10:00 am 

 February 25, 2026 Riverwatch Forum, Alerus Center, 9:00 am 

 February 26, 2026 RLWD Board Meeting, 9:00 am 

  



 

RED LAKE WATERSHED DISTRICT 

Board of Managers Minutes  

December 30, 2025 

 

President, Gene Tiedemann, called the meeting to order at 9:00 a.m. at the Red Lake Watershed 

District Office, Thief River Falls, MN. 

 

Managers Present: Gene Tiedemann, Tom Anderson, Brian Dwight, LeRoy Ose, Terry Sorenson, 

Al Page, and Grant Nelson. Staff Present: Tammy Audette, Melissa Bushy, Elaine Rychlock, 

Lindsey Deselich, Nate Koland, and Legal Counsel, Delray Sparby.  

 

The Board reviewed the agenda.  A motion was made by Ose, seconded by Nelson, and passed 

by a unanimous vote that the Board approve the agenda.  Motion carried.   

 

The Board reviewed the December 11, 2025, Board meeting minutes. Motion by Nelson, 

seconded by Sorenson, to approve the December 11, 2025, Board meeting minutes, with 

corrections as noted. Motion carried.    

 

The Board reviewed the Financial Report dated December 29, 2025.  Motion by Anderson, 

seconded by Dwight, to approve the Financial Report dated December 29, 2025. Motion carried.    

 
Administrator Audette discussed the updated proposal from Moriya Rufer, HEI, for the BWSR Strategic 

Planning Assessment. Audette submitted a Grant Application to BWSR in the amount of $10,000 to assist 

in paying for the assessment.  

Administrator Audette and Tony Nordby, HEI, reviewed the Concurrence Point 1 presentation 

slides that were shown at the last SD 83/Thief River Area Flooding Concerns Project Team 

Meeting held on December 17, 2025. 

  

Administrator Audette discussed the letter from USDA relating to planning assistance, NRCS 

PL-566, for the City of Grygla, RLWD Project No. 183. 

  

The Board reviewed the following permits for approval. Motion by Ose, seconded by Sorenson, 

to approve the following permits with conditions stated on the permit: No. 25189, MN DNR, 

Moose River Township, Marshall County. Motion carried.  

 

Administrator’s Update: 

• 2026 County Drainage Conference: Audette and staff member Erick Huseth plan to 

attend the 2026 County Drainage conference January 27-29, 2026, in Alexandria. 

• MPCA Press Release: Included in the packet was a news article prepared by the MPCA 

regarding Red Lake River Watershed Projects focusing on restoration where it matters 

most.   

• BWSR: Staff members Hanson, Rychlock and Audette participated in the BWSR Cradle 

to Grave Workshop for grants training held in TRF on December 22nd.   

• Flood Damage Reduction Work Group: The FDRWG that was scheduled for 

December 10th was postponed due to the weather is now scheduled for February 18th.  
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• Pine Lake Aeration: Staff member Olson delivered the dissolved oxygen sensor to the 

Sportsman’s Club for aeration monitoring on Pine Lake.  The Leader Record no longer 

publishes a printed copy of their paper; however, the Farmers Independent still produces 

a paper, therefore, all notices of aeration will be placed in the Farmers Independent. 

• Dugdale WMA: Audette and Engineer Dalager met with MnDNR staff regarding the 

Dugdale WMA.  Discussion was held on the function of the WMA. 

 

Administrator Audette and Nate Dalager, HDR Engineering, updated the board on RLWD 

Project No. 114, Turtle Connection Cross Lakes Project. Dalager discussed the Munter property.  

Mr. Munter requested repairs that would allow him to cross over to his property.  It was the 

consensus of the Board, to offer the installation of a texas crossing, which would allow access to 

Munters’ property. 

 

Manager Dwight shared that he was re-appointed by Beltrami County for another three-year term 

on the RLWD Board. 

 

Manager Ose shared that he was re-appointed by Marshall County for another three-year term on 

the RLWD Board. 

 

Motion by Ose, seconded by Nelson, to adjourn the meeting. Motion carried. 

 

 

 

_____________________________ 

           LeRoy Ose, Secretary  

 



Ck# Check Issued to: Description Amount

online EFTPS/MN Withholding Withholding FICA,Fed, Medi, & MN Tax (pp 12/31/25) $6,394.49
online PERA pp 12/31/25 $3,128.39
42083 Ace Hardware Plumbing Supplies $50.95

42085* Clearwater County SWCD Swag Mileage & billable time for Lake Testing $4,173.05
42086 Clifford Schulz Gopher Trapping Project #60C/60D Grand Marais $940.00
42087 Digi-Key Corporation Batteries for office $124.69
42088 Evelynn Klamm 2025 Scholarship (board approved 9-25-25) $1,000.00
42089 Farmers Union Oil TRF Fuel for vehicles $273.92
42090 Gene Tiedemann Mileage $328.20
42091 HDR Turtle, Mud, SD #83 T & E Fees $21,328.44
42092 Hugo's Nov & Dec Statements - Meeting expenses $570.40
42093 Lee's Plumbing & Heating Plumbing issue $462.95
42094 Marco Monthly Copier Fee $286.12
42095 Marshall County SWCD Fees for WBIF Thief River 1W1P $1,307.68
42096 Matrix Deferred Comp. $645.73
42097 Pennington SWCD Admin, proj. dev. & T& E Fees for 1W1P $1,918.63
42098 Red Lake County SWCD 1W1P T&E for 2024 for Huot Streambank $883.20
42099 TRF Hardware Ice Melt $14.99
online Corporate Technologies Managed IT Services $1,740.00
online Corporate Technologies Microsoft 365 Monthly Subscription $240.00
online WEX FSA Medical Reimbursement $37.45
online Voya Staff Health Care Savings Plan (12/31/25 pp) $365.73
online Vestis Rug Rental x 2 $157.30
online Medica Health Insurance  Premiums $11,319.06
online Delta Dental Dental Insurance Premiums $631.22
online WEX FSA Medical Reimbursement $21.79
online WEX FSA Medical Reimbursement $404.11
online WEX FSA Medical Reimbursement $40.00
online WEX  (12/23/25) Dependant Care Reimbursement (found during reconciliation) $8.25
online WEX  (12/23/25) FSA Medical Reimbursement (found during reconciliation) $782.00
online WEX FSA Medical Reimbursement $17.64
online AFLAC Staff Insurance $489.36
online Cardmember Services MAWD Registration & Lodging, Adobe, Office Supplies $4,705.64
direct Leroy Ose Mileage $25.20
direct Terry Sorenson Mileage $317.80
direct Grant Nelson Mileage $67.20
direct Tom Anderson Mileage $156.80
direct Al Page Mileage $308.00
direct Brian Dwight Mileage $571.90
direct Salaries Staff & Board (pp 12/31/25) $18,654.70

Total Checks $84,892.98

RED LAKE WATERSHED DISTRICT

Financial Report for January 7, 2026



Northern Balance as of December 30, 2025 $700,768.28
State Total Check Written -$84,892.98
Bank Receipt # 12460 Marshall County Riparian Aid $1,280.00
TRF Receipt # 12461 December Interest $4,180.07

Receipt # 12463 Dakota Heritage Monthly CD Interest $7,490.83

Receipt # 12464 Pennington County Riparian Aid $3,213.50

Receipt # 12465 Polk County Taxes $1,230.49

Receipt # 12466 Beltrami County Taxes $38.60

Balance as of January 7, 2026 Current interest rate is 3.25% $633,308.79

American Balance as of December 30, 2025 $3,853,096.62
Federal Receipt # 12462 December Interest $11,147.98

Fosston Balance as of January 7, 2026 Current interest rate is 3.35% $3,864,244.60

CD's Dakota Heritage 12 month CD 4.50% 250,000.00$      

Expiry 02-05-26

Dakota Heritage 12 month CD 4.50% 500,000.00$      

Expiry 02-26-26

Dakota Heritage 12 month CD 4.50% 250,000.00$      

Expiry 02-26-26

Dakota Heritage 12 month CD 4.50% 500,000.00$      

Expiry 05-07-26

Dakota Heritage 12 month CD  4.50% 500,000.00$      

Expiry 5-7-26 

Edward Jones 12 month CD 4.25% 237,000.00$      

Expiry 5-29-26

Edward Jones 12 month CD 4.30% 239,000.00$      

Expiry 6-18-26

Northern State Bank 7 month CD 4.2% 250,000.00$      

Expiry 2-15-26

Northern State Bank 7 month CD 4.2% 250,000.00$      

Expiry 2-15-26

Total CD Investments $2,976,000.00



Total Cash (NSB + AFB + CD's) $7,473,553.39

Cash that has been received and earmarked for projects: 
(taken from remaining balance on financials)

2024 Grant Red Lake River 1W1P Project #149 $817,343.48
40% coming after reconciliation 2024 Grant Thief River 1W1P Project #149A -$16,382.11

2023 Grant Clearwater 1W1P Project #149B $155,385.76
2025 Grant Clearwater 1W1P Project #149B $1,485,882.00
Mid Point Grant Project Red Lake River #149 $25,000.00
Chief's Coulee Project #46S $214,375.00
2024 CRP Payment Red Lake 1W1P $2,132.00
2025 CRP Payment Red Lake 1W1P $100,000.00
2026 Grant Thief River 1W1P Project #149A $353,194.00

3,136,930.13$  

Payables committed to by board action:

Chief's Coulee Proj. #46S $800,000.00
City of Grygla $12,500.00
Mud River 180C $500,000.00

1,312,500.00$  

Total accessible cash (Est.) 3,024,123.26$  





12/31/2025 

 

 

RLWD Advisory Committee 

 
 

Steve Holte, Thief River Area 

Dave Rodahl, Thief River Area 

Loiell Dyrud, Thief River Area  

Trent Stanley, Thief River Area 

Jim Sparby, Thief River Area 

Robyn Dwight, Upper Red Lake Area 

John Ungerecht, Upper Red Lake Area 

John Barrett, Grand Marais/Red Lake Area 

Kelly Dahlen, Red Lake River Area 

Shane Bowe, Red Lake Band of Chippewa Indians 

John A. Nelson, Walker Brook Area 

Steve Linder, Clearwater River Area 

Ben Linder, Clearwater River Area  

John Gunvalson, Clearwater River Area 

Roger Love, Grand Marais Area 

Dan Schmitz, Black River Area 

Curt Beyer, Black River Area 

Greg Dyrdal, Black River Area 

Wayne Larson, Moose River Area 

 Elroy Aune, Moose River Area 

Larry Peterson, Gully Sportsman’s Club 

Jim Counter, Pennington County Sportsman’s Club 

Mike Solsten, Pine Lake 

Dave Dalager, Pine Lake Area 

Gary Mathis, Lost River Area 

 

 

 

Pennington SWCD Red Lake SWCD West Polk SWCD East Polk SWCD 

Peter Nelson  Tanya Waldo  Nicole Bernd  Rachel Klein 

Greg Hilgeman 

 

Marshall SWCD Beltrami SWCD Clearwater SWCD  

Darren Carlson Claire Hansen  Chester Powell 

 

 

 

 

 



12/31/2025 

 

Advisory Committee Members 
 

 

Black River Area 

*Dan Schmitz, RLF 

Curt Beyer, RLF 

Greg Dyrdal, TRF 

 

Moose River Area 

Wayne Larson, Middle River 

Elroy Aune, Gatzke 

 

Burnham Creek Area 

 

 

Clearwater River Area 

Steve Linder, Oklee 

Ben Linder 

Mark Larson 

*John Gunvalson, Gonvick 

 

Lost River Area 

Gary Mathis, Gonvick 

 

Grand Marais/Red Area 

Roger Love 

John Barrett 

 

Poplar River Area 

 

 

 

Clearwater Lake Area 

 

 

 

Thief River Area 

*Dave Rodahl, TRF 

Trent Stanley 

*Steve Holte 

Jim Sparby 

Loiell Dyrud 

 

Walker Brook Area 

*John A. Nelson, Clearbrook 

 

Pine Lake Area 

Dave Dalager 

Mike Solsten 

Larry Peterson 

 

Red Lake River Area 

Kelly Dahlen 

 

Upper Red Lake Area 

*John Ungerecht, Northome 

Robyn Dwight 

Shane Bowe 

 

 

Hill River Area 

 

 

 

Sportsmen Club 

Larry Peterson-Gully 

Jim Counter-Pennington County

 

 

 

*Overall Advisory Committee Members 



 

 

2025 Board Committees 
 

 

Red River Watershed Management Board (RRWMB) 

 LeRoy Ose-Delegate (2021 1st year of a 3-year term) 

 Gene Tiedemann-Alternate  

 Grant Nelson  
 

Minnesota Watershed (aka: MAWD) 

 LeRoy Ose-Delegate 

 Gene Tiedemann-Delegate 

 Allan Page-Alternate 
 

Budget/Salary/Personnel Committee  

 Terry Sorenson 

 Al Page 

 Brian Dwight 
 

Grand Marais Creek Joint Powers Board 

 Grant Nelson 

 Gene Tiedemann 

 Allan Page 

 Terry Sorenson-Alternate 
 

Joint Ditch 100 and 101  

(formerly JD 72) Joint Ditch Board 

 Terry Sorenson 

 Tom Anderson 
 
 

20% Flood Reduction Committee 

 Tom Anderson 

 LeRoy Ose 

 Brian Dwight 

 
 

Blackduck Lake Structure Joint Powers Board 

 Brian Dwight 

 Tom Anderson 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

P: Admin – Board Members – Committees – 2025 Board Committees 

 
 

 

Red Lake River One Watershed One Plan (1W1P) 

 Gene Tiedemann-Policy Committee 

 Grant Nelson-Alternate  

Grant Nelson-Advisory Committee 

 Allan Page-Advisory Committee 

 

Thief River One Watershed One Plan (1W1P) 

 LeRoy Ose-Policy Committee 

 Grant M. Nelson-Alternate 

 Grant M. Nelson-Advisory Committee 

 Brian Dwight-Advisory Committee 

 

Clearwater River 1W1P 

 Tom Anderson-Policy Committee Delegate 

 Terry Sorenson-Policy Committee Alternate 

 Allan Page-Advisory Committee 

 

Upper/Lower Red Lake 1W1P 

 Brian Dwight-Policy Committee Delegate 

 Tom Anderson, Policy Committee Alternate 

 Tom Anderson – Advisory Committee 

 

Mud River Project Work Team 

 LeRoy Ose 

 Brian Dwight, Alternate 

 

Turtle Connection Cross Lakes Project Work Team 

 Terry Sorenson 

 Tom Anderson, Alternate 

 
SD 83/Thief River Area Flooding Concerns Project Work Team 

 LeRoy Ose 

 Grant Nelson 





 

 

Conflict of Interest Policy 
 

 The Board of Managers hereby adopts for themselves and successor Managers the following 

guidelines in an effort to avoid real and perceived conflicts of interest and to enhance the credibility of 

the District’s actions: 

 

1. All Managers shall comply with MSA Sec. 471.87.  No Manager shall have a personal 

financial interest in any sale, lease, or contract entered into by the Board as it applies to 

MSA Sec. 471.87. 

 

2. Disclosure.  At the beginning of the discussion on any subject, all Managers shall 

disclose any potential conflict of interest and/or direct pecuniary interest they may have.  

Examples of matters which should be disclosed by the Managers include: 

 

a. They own land which may be assessed. 

b. They own land which may benefit or be damaged other than by a direct tax. 

c. They have close relatives who have lands as described in (a) and (b) above, and 

that said relationship is such that it may affect their judgment. 

d. They have close friends or business associates who have lands as described in (a) 

and (b) above, and that said relationship is such that it may affect their judgment. 

e. They are a public officer, such as a township officer, which has potential interest 

or that may be affected by said project. 

 

3. All Managers shall abstain from Board discussion and voting on any resolution that 

involves a direct pecuniary interest.                                                                                                                                                                                

 

4. Each Manager shall use his own judgment in other situations and when in doubt should 

probably abstain from discussion and voting. 

 

5. To avoid the appearance of wrongdoing, it is suggested that a Manager should remove 

himself from the Manager’s chair and sit in the audience when he wishes to participate in 

a public discussion, particularly a public meeting on subjects where he may have a direct 

conflict of interest. 

 

6. To the extent applicable, the Watershed staff is instructed to follow the above guidelines. 

 

Adopted March 11, 1992 

Amended April 8, 2010 
 

 

I have reviewed this policy and agree to abide by these rules. 
 
 
 
Signed ___________________________________________ Dated __________________________ 









Page 1 of 2 

July 1, 2024 

PERCENT BASED CONSERVATION PRACTICE ASSISTANCE CONTRACT 
General Information 

Organization 

      

Contract Number 

      
Amendment      
Date(s):       

Canceled      
Date:       

*If contract amended, attach amendment form(s) to this contract. 

Applicant 
Land Occupier Name 

      
Address 

      
City/State 

      
Zip code  

      

* If a group contract, this must be filed and signed by the group spokesperson as designated in the group agreement and the group agreement attached to this form. 

Conservation Practice Location 
Township Name 

      

Township 

      

Range 

      

Section 

      

1/4,1/4 

      

Contract Information 
I (we), the undersigned, do hereby request assistance to help defray the cost of installing the following practice(s) listed on the 
second page of this contract.  It is understood that: 

1. The land occupier is responsible for full establishment, operation, and maintenance of practice(s) and upland treatment criteria 
applied under this program to ensure that the conservation objectives are met and the effective life, a minimum of       years, 
is achieved. The specific operation and maintenance requirements for the conservation practice(s) listed are described in the 
Operation and Maintenance Plan prepared for this contract by the technical assistance provider.  

2. Should the land occupier fail to maintain the practice(s) during the effective life, the land occupier is liable to the organization 
for up to      % of the amount of financial assistance received to install and establish the practice(s) unless the failure was 
caused by reasons beyond the land occupier’s control, or if conservation practices are applied at the land occupier’s expense 
that provide equivalent protection of the soil and water resources.  

3. If title to this land is transferred to another party before expiration of the aforementioned effective life, it shall be the 
responsibility of the landowner who signed this contract to advise the new owner that this contract is in force and to notify 
other parties to the contract of the transfer. 

4. Practice(s) must be planned and installed in accordance with technical standards and specifications of the Organization:       

5. Increases in the practice(s) units or cost must be approved by the Organization through amendment of this contract as a 
condition to increase the financial assistance payments. 

6. This contract, when approved by the organization, will remain in effect unless canceled or amended by mutual agreement.  If 
the practice(s) covered by this contract have not been installed by       (date), this contract will be automatically terminated 
on that date. 

7. Items of cost for which reimbursement is claimed are to be supported by invoices/receipts for payments and will be verified by 
the organization as practical and reasonable.  The invoices/receipts must include: the name of the vendor; the materials, labor 
or equipment used; the component unit costs; and the date(s) the work was performed.  The Organization has the authority to 
make adjustments to the costs submitted for reimbursement.  Reimbursement requests must also be supported by a completed 
Percent Based Voucher Form. 

Applicant Signatures 
The land occupier's signature indicates agreement to: 

1. Grant the Organization's representative(s) access to the parcel(s) where the conservation practice(s) will be located.  
2. Have all required legal land rights, including but not limited to: access and authority to both construct and maintain the 

conservation practice(s) agreed upon in this contract for the effective life of the practice(s). 



Page 2 of 2 

July 1, 2024 

3. Obtain any permits required in conjunction with the installation and establishment of the practice(s) prior to starting 
construction of the practice(s).  

4. Be responsible for the operation and maintenance of the conservation practice(s) applied under this program in accordance 
with an Operation and Maintenance Plan prepared by the technical assistance provider. 

5. Not accept financial assistance funds, from state sources in excess of       percent, or state and non-state sources that when 
combined are in excess of       percent of the total cost to establish the conservation practice(s). 

6. Provide copies of all forms and contracts pertinent to any other state or non-state programs that are contributing funds toward 
this project. 

Date Land Occupier 

Date Landowner, if different from applicant 
 
 
Address, if different from applicant information:                                                               

Conservation Practice 
The primary practice for which assistance is requested is        

Practice standard(s) or eligible component(s) 
      
 

Total Project Cost Estimate 

      

Technical Assessment and Cost Estimate 
I have the appropriate technical expertise and have reviewed the site where the above-listed practice(s) will be installed and deem 
the practice(s) needed and that the estimated quantities and costs are practical and reasonable. 

Date 
 

Technical Assistance Provider 
 

 
Amount Authorized for Financial Assistance  
The Organization has authorized the following for financial assistance: total not to exceed       percent of the total cost to 
establish the conservation practice. Payment will be made by the Red Lake Watershed District, as fiscal agent for the Organizer, Red 
Lake River Watershed Partnership, after the work has been certified complete by the Organization. 

 

Approval Date 

 
Authorized Signature Total Amount Authorized 

$       



Red Lake River Watershed Based Implementation Funding  
Project Cost Share Payments 

MEMORANDUM OF AGREEMENT (MOA) 
 
 

This agreement was made and entered into on this day by and between the West Polk Soil and Water 
Conservation District (SWCD) and the Red Lake Watershed District (RLWD). 
 
PURPOSE 
This Agreement is to facilitate the coordinated implementation of the Red Lake River Watershed Based 
Implementation Fund (RLR WBIF). Specifically, this MOA outlines the process for cost share payments for 
completed/certified conservation practices identified under the Red Lake River Comprehensive Watershed 
Management Plan (CWMP). 
 
WITTNESSETH: The RLWD, as the RLR WBIF Fiscal Agent, submits cost share payments directly to the 
approved Percent Based Conservation Practice Assistance Contract holder for conservation practices 
implemented within the Red Lake River CWMP planning boundary of West Polk County.  
 
TERMS 
Payment: The RLWD, RLR WBIF Fiscal Agent, submits project cost share payment directly to the contract 
holder from the appropriate WBIF fiscal year grant funds once all required documentation is received from the 
West Polk SWCD. 
 
Administration: West Polk SWCD will submit required documentation to the RLWD and conduct/process all 
project and contractual responsibilities as stated in the BWSR Grants Administration Manual (GAM), 
“Providing Financial Assistance to Land Occupiers”. 
 
DURATION AND TERMINATION 
Term: This Agreement is effective from January 8, 2026, through ________________ unless earlier terminated 
or extended by written agreement. 
Cancellation: Either party may cancel this Agreement with 30 days’ written notice. 
 
SIGNATURES 
Authorized representatives of both parties must sign below to complete this agreement. 
 
For West Polk SWCD: 
 
__________________________________________ Date: __________ 
District Manager/Board Chair 
 
For Red Lake Watershed District: 
 
___________________________________________ Date: __________ 
President 

https://bwsr.state.mn.us/providing-financial-assistance-to-land-occupiers
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