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RED LAKE WATERSHED DISTRICT
[bookmark: _Hlk30770414]Board of Managers Minutes 
October 23, 2025

President, Gene Tiedemann, called the meeting to order at 9:00 a.m. at the Red Lake Watershed District Office, Thief River Falls, MN.

Managers Present: Gene Tiedemann, Tom Anderson, Terry Sorenson, Grant Nelson, Al Page, LeRoy Ose, and Brian Dwight. Staff Present: Tammy Audette, Melissa Bushy, Elaine Rychlock, and Legal Counsel, Delray Sparby. 

The Board reviewed the agenda. A motion was made by Sorenson, seconded by Nelson, and passed by a unanimous vote that the Board approve the agenda.  Motion carried.  

The Board reviewed the October 9, 2025, Board meeting minutes. Motion by Anderson, seconded by Sorenson, to approve the October 9, 2025, Board meeting minutes, with corrections as noted.  Motion carried.   

The Board reviewed the Financial Report as of October 20, 2025.  Motion by Sorenson, seconded by Anderson, to approve the Financial Report as of October 20, 2025. Motion carried.

Staff members Audette and Rychlock reviewed the 2025 General Fund as of September 30, 2025. 

Robyn Dwight, Upper Red Lake Area Association (URLAA), presented on behalf of the Keep It Clean Campaign. Dwight explained that in cooperation with the Beltrami SWCD and the URLAA,  two grant applications have been applied for through BWSR to help sustain the Keep it Clean Program and also to assist with waste management and public outreach within the area. Both grant applications require matching funds, therefore Robyn Dwight is requesting a contribution of up to $20,000 from the District. After much discussion, a motion was made by Nelson, seconded by Anderson, to approve the payment of $20,000 to the Keep It Clean Campaign, with Manager Dwight abstaining from motion discussion and vote. Motion carried. 

The Board reviewed Pay Estimate No. 1 to Northern Harbor Construction for the Thief River Streambank Stabilization Project-Muzzy & TRF LLC sites, RLWD Project No. 149A in the amount of $48,286.60. Motion by Sorenson, seconded by Page, to approve the payment of Pay Estimate No. 1 to Northern Harbor Construction in the amount of $48,286.60 for the Thief River Streambank Stabilization Project-Muzzy & TRF LLC sites, RLWD Project No. 149A. Motion carried. 

Administrator Audette shared pictures of the maintenance progress staff have been working on at State Ditch 83, RLWD Project No. 14.

Administrator Audette and HEI Engineer Tony Nordby discussed the recent State Ditch 83 Thief River Area Flooding Concerns Project Team meeting that was held on October 15, 2025.

The Board reviewed the following permits for approval. Motion by Ose, seconded by Sorenson, to approve the following permits with conditions stated on the permit: No. 25137, Michael Tiedemann, Belgium Township, Polk County; No. 25159, Stephen Faivre, Poplar River Township, Red Lake County; No. 25160, Carolyn Faivre, Terrebonne Township, Red Lake County; No. 25164, Nick Knott, Black River Township, Pennington County; and No. 25166, Nick Knott, Red Lake Falls Township, Red Lake County.  

Administrator Audette shared the upcoming dates for the 2025 MN Watersheds Annual Conference and Trade Show. The conference will be held December 3-5, 2025, in Nisswa, MN, at Grand View Lodge. Board members who are interested in attending, please let staff member Bushy know.

Administrator Audette discussed the November 2025 and December 2025 board meeting dates – November 13 & November 27 and December 11 & 25. November 27 is Thanksgiving Day. December 25 is Christmas Day. After much discussion on choosing a new date for the second meeting in November and December, a motion was made by Nelson, seconded by Page, to change the November 27 board meeting date to November 25, 2025, and to change the December 25, 2025, board meeting date to December 30, 2025. Motion carried.

Administrator’s Update:
· RLWD Server: The RLWD office server has been installed and up and running. A secure lock has been installed on the maintenance room door as the server is now located within the maintenance room. 
· Thief River Falls FDR/CP Rail: Several calls have been made to CP Rail regarding the plugged culvert east of Challenger School, which is an outlet for the TRF FDR Project, RLWD Project No. 171A.  Legal Counsel Sparby is drafting a letter to be submitted to CP Rail.  
· RRWMB October meeting: Audette participated in the meeting virtually. The DNR Commissioner also attended the meeting virtually.  The RRMWB is working on submitting responses to some of the comments that were made.  More information to come.
· Red Lake River 1W1P: The Brule Bank Stabilization site has been surveyed and turned over to Houston Engineering for design.  
· MN Watersheds: Included in the packet was the MN Watersheds October Board meeting notice and packet.
· Moose River/JD 21 Channel Stabilization: Davidson Construction mobilized equipment on Tuesday, October 20, due to the recent rain events construction has been halted. 
· Surveying: This week Audette met with District staff to review the surveying needs for maintenance on ditches and potential 1W1P projects.  Listed below are some of the areas discussed.
· Upper/Lower Red Lake River 1W1P: Blackduck Storm Water Treatment Plan and hydrodynamic separator, Northome Storm Water Treatment, and wild rice outlet structures. Clearwater River 1W1P: Lost River near Lefse Plant and several sites near Brooks, and feedlot areas on RLWD ditches. At some point the outlet of the Lost River will need to be addressed. This would be a large-scale project. Thief River 1W1P: Upstream of CSAH 6, upstream of range line road, two sites on David Rodahl property, site south of County Road 7.
· Red Lake River 1W1P: Brule Bank Stabilization, several sites downstream of the Brule site, and Black River grade stabilization upstream of Huot.
· Polk County Commissioner: We have been informed that Mark Holy has resigned as Polk County Commissioner. 
· City of Grygla: Marshall County sent me their draft meeting minutes from October.  I have copied the minutes below: I will reach out to Zach Thoma and report back to the Board.
Zach Thoma from Moore Engineering met with the Board regarding a potential NRCS Feasibility Study at no cost Co-Sponsorship with the City of Grygla to evaluate flooding issues in and around the city.  The Board consensus was to not participate in this study at this time as the County believes the Red Lake Watershed District would be the appropriate partner in this endeavor and to understand that eminent domain is not a function that would be part of this study in any way.  
· Drainage Work Group: Included in the packet are the October 9, 2025, meeting notes.
· Buffer Procedures: Erick Huseth and Audette will be participating in a Buffer Procedures webinar sponsored by BWSR on October 28th.
· Dugdale WMA: Bethany Belke, DNR/RRWMB contacted me requesting attendance at a meeting with DNR staff regarding the Dugdale WMA.  This WMA is located south of Marcoux on the west side of Hwy 32, not far from Burnham Creek. Audette would like to request that Nate Dalager attend also.
· Wyandotte Township: Audette stated that Staff member Tony Olson has been working with local landowners on drainage concerns.
· Turtle Connection Cross Lakes Project: Audette updated the Board on the progress of obtaining landowner easements.
Motion by Dwight, seconded by Sorenson, to adjourn the meeting. Motion carried.


						[image: ]
_____________________________
          LeRoy Ose, Secretary	
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