DRAFT Red Lake Watershed District Plan
Project Schedule
(June 16, 2004)

June July August September October November December January February March April May June July

D | Task Name Duration Start Finish Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

1 |EH RLWSD Plan 269days  ~ Thu6/17/04  Tue 6/28/05 e

2 |4 Draft Plan Sections 1-3 21days  Thu6/17/04  Thu 7/15/04 |

3 |Ed H&H Preliminary Model 65 days Fri 7/2/04  Thu 9/30/04 .

4 |4 Draft Plan Outline Odays  Thu7/15/04| Thu 7/15/04 ll7/15

5 |[Ed Draft Outline Review 26days ~ Thu7/15/04  Thu 8/19/04 —

6 |[Fd Receive Comments on Drafts 26 days ~ Thu7/15/04  Thu 8/19/04 |

7 |[E4 Receive NRE Data 26days ~ Thu7/15/04  Thu 8/19/04 [

8 |[Fd Incorporate Review Comments 26 days ~ Thu 7/15/04  Thu 8/19/04 |

9 |4 Incorporate NRE data 2ldays  Thu8/19/04  Thu 9/16/04 I

10 |4 Distribute Review Draft Odays  Thu8/19/04  Thu 8/19/04 B 819

11 |Ed Prioritize Issues 46 days ~ Thu6/17/04  Thu 8/19/04 I —

12 | Draft Goals & Objectives 66 days ~ Thu6/17/04  Thu 9/16/04 I

13 |[Ed Distribute Goals & Objectives Odays  Thu9/16/04  Thu 9/16/04 W 9/16

14 |4 GIS Draft Maps 65 days Fri 7/2/04|  Thu 9/30/04 |

15 |4 Finalize Goals & Objectives 21 days ~ Thu8/19/04  Thu 9/16/04 |

16 |[Fd Draft Policies 46 days?  Thu 8/19/04 Thu 10/21/04 |

17 Draft Implementation 46 days  Thu9/27/01| Thu 11/29/01

18 |[Fd Distribute Implementation Plan 21 days Thu10/21/04 Thu 11/18/04 |

19 |Ed Receive Impl. Comments 2ldays Thu10/21/04 Thu 11/18/04 I

20 |[Ed Finalize Policies 21 days Thu10/21/04 Thu 11/18/04 |

21 |[Ed Identify Potential Projects 70 days ' Mon 11/26/01 Fri 3/1/02

22 E Prioritize Projects 35days  Mon 2/25/02 Fri 4/12/02

23 |4 Alternatives Assessment 41 days Thu10/21/04 Thu 12/16/04 I —

24 |[Ed Monitoring & Indicators 41 days Thu10/21/04 Thu 12/16/04 |

25 |[Ed 2. Draft Plan Complete Odays Thu12/16/04 Thu 12/16/04 12/16

26 |[Ed Board Review of Plan 27 days Thu 12/16/04 Fri 1/21/05 L

27 |[Ed Final Agency Review & Comment 60 days Tue 2/1/05|  Mon 4/25/05 e —

28 E Final Plan Drafting and Response 14 days Tue 4/26/05 Fri 5/13/05

29 |[E4d Final Plan Odays  Mon5/30/05  Mon 5/30/05 L 5/30
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